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Overview

This training program is designed to elevate participants with a Defence background with an upskill in
project management expertise that will deliver a comprehensive review of CAPM certification. During
the program corporate social responsibility, business ethics, and globalisation's impact on project
management, strategic planning, financial management, and organisational dynamics will be
explored at great depths. From implementing strategy and managing project finance to recruitment,
leadership, and conflict management, this course equips you with essential tools for success in

Defence project management.

What You Will Learn

CAPM Review and Ethical Considerations Organisational Dynamics and Human

. P Resource Management
. Overview of CAPM Certification

e  Corporate Social Responsibility in Defence e Organisational Theory in Defence Projects

¢ Business Ethics in Defence e  Organisational Design and Structure

¢ Globalisation Impact on Defence Project e Organisations, Culture, and Diversity in Defence

Management e  Business Case Development in Defence

*  Localvs Offshore Defence Projects e HR Management in Defence vs Military

e  Change Management in Defence Instruction

*  Cause and Effect in Defence Projects e Recruitment and Leadership in Defence

e Strategy and Continuous Improvement in e Conflict Management in Defence Projects

Defence

Strategic Planning and Financial
Management

. Managing Project Finance

¢  Financial Reporting and Controls in Defence
Projects

e  Cost Estimates and Earned Value

e  Capital Budgeting in Defence Projects

¢ Implementing Strategy in Defence Projects

. Continuous Improvement in Defence Projects

e  Strategic Analysis Tools in Defence
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Course Outcome

This course equips participants with essential skills in financial, strategic planning, organisational
dynamics, and human resource management, leading to the prestigious Certified Project Manager

qualification.

Disclaimer

This training course is designed to meet the stringent and rigorous standards of the Defence Sector;
however, an equivalent version exists to meet the needs of Government, Public and Private Sectors.
While diligent efforts have been made to ensure the relevance and efficacy of the content for Defence
purposes, interested participants from other sectors are advised that suitable material is available for
their specific requirements, and that any discrepancies in this training promotional material regarding
the applicability to non-Defence sectors are hereby acknowledged, and interested individuals, or
parties are encouraged to seek clarification or supplementary information as necessary. The course
provider hereby absolves itself of liability for any inaccuracies or omissions arising from differences in
sector-specific regulations, policies, or practices. By enrolling, participants unequivocally affirm their
understanding and acceptance to this disclaimer, thereby acknowledging their responsibility to

evaluate the course's suitability for their individual sector requirements.
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